
HOW TESTING PREVENTS EMAIL DISASTERS
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SAVE YOUR STRATEGY
How to set a foundation for successful emails before 

disaster strikes. 



STRATEGIC SETBACKS
Where email strategies go wrong:
● Failure to understand your audience
● Setting the wrong expectations for email performance
● Messaging that serves the brand (not the recipient)
● Setting the wrong frequency or cadence
● Strangers in the audience 
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SAVE YOUR DESIGN
Layering in creative and call-to-action for the right 

audience and inbox. 



DESIGN DILEMMAS
Where email creative goes wrong:
● Send gimmicks
● Balance of image and text
● Length and purpose
● Call-to-action copy 
● Outlook vs. Gmail 
● Messages that don’t “read the room” 
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PRE-DEPLOYMENT TESTING
Seeing into the future. 



COST OF NOT TESTING EVERY EMAIL
What’s at stake?
● Lost revenue
● Brand reputation
● Your investment in email
● Job security



THE MUST-HAVE EMAIL PRE-SEND CHECKLIST



What are you missing? 
● Preheader Text
● Accessibility
● URL Validation
● Image Validation
● Spell Check
● Deliverability



A/B TESTING
Changing your campaign’s destiny. 



TESTING TAKEDOWNS
Where email testing goes wrong:
● Overcomplicated testing
● Inadequate list size for testing
● Outside variables 
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DEPLOYMENT
The point of no return.



DEPLOYMENT DERAILS
Where email deployment goes wrong:
● Sending from no-reply addresses
● Overwhelming results 
● No technical monitoring in place 



EMAIL DATA & INSIGHTS
Using the past to inform the future.



DATA & INSIGHTS
Where email data goes wrong:
● No clearly defined ROI or measurement beyond opens and clicks
● No documentation of the strategy
● No execution of testing results 



UNDERSTANDING YOUR SUBSCRIBERS- VIEWING DEVICE



UNDERSTANDING YOUR SUBSCRIBERS- ENGAGEMENT



USING EMAIL TO SEE THE BUSINESS BIG PICTURE



QUESTIONS



THANK YOU
BE ON THE LOOKOUT FOR



TAKE YOUR EMAIL FROM 
SKATEBOARD TO HOVERBOARD

March 23rd at 11:30 am EST


